
AGM

Welcome!



AGM

Agenda

● Minutes of the last AGM
● Treasurer's Report
● Reports from Action Groups
● Re-Election of Core Group Members



Finance
Anne Tucker

2015
● Income:   £3,256
● Expenses: £8,353

● Deficit:     £5,097

● Balance:   £4,226

2016
● Income:   £2,647
● Expenses: £2,700

● Deficit:     £154

● Balance:   £4,072

Treasurer's Report



Core Group
Sarah Green

2016
● Library Exhibition
● WI Talk
● EU Referendum Debate
● “For the Love Of”
● Letters to Mel
● Informal events
● Economics Action Group

2017
● 10th Anniversary
● Local Plan
● Working with Schools
● CredFest 2017
● Economics Action Group
● Informal socials



Energy Group
Charles Mossman

2016
● Woodfuel from 

Hedgerows
● Anaerobic Digester
● Creedy Bridge
● Tarka View
● Neighbourhood Plan
● Good Energy Scheme
● Fuelling Connections
● Peak Demand

2017
● Leader position vacant
● No active projects
● Meetings suspended

● Woodland & Hedgerow 
group going strong!



Waste Group
Esther Mann

2016
● Supermarket Food Waste
● Reuse in the Garden
● Give & Take Event
● Repair Cafe

2017
● CAG Food Waste & 

Compost
● Food Waste sharing lunch
● Food Festival Recycling
● Xmas Tree festival



Transport Group
Sam Robbins

2016
● Exeter-Crediton Cycle Path
● Sustainable Transport 

infrastructure
● Rail Service Campaign

2017
● Boniface Trail charity
● Cycle path lobbying

● Electric Cars Talk & Blog

https://mydonate.bt.com/charities/bonifacetrailassociation

https://mydonate.bt.com/charities/bonifacetrailassociation


Food Group
Nicola Frost

2016
● Pig Club
● Seed Share
● Food Waste Petition
● Bee Talk
● Seed Saving Workshop
● Seasonal Recipes

2017
● Pig Club year 2
● Seed Share
● Love Food, Hate Waste



Economics Group
Anton Massey

2016
● Establish an Economics & 

Local Trade Action Group

2017
● High Street Loyalty Card
● Local Business Collection 

Points

● Book Club

● Other ideas?



Affiliates

● Credit Union
– Gerald Conyngham

● Crediton Pig Club
– Nicola Frost

● Crediton Flood Resilience Group
– Tony Gale



Core Group Re-Election
Candidates:

● Chair: Sarah Green
● Vice-Chair: Charles Mossman
● Treasurer: Anne Tucker
● Secretary: [vacancy]
● PR representative: [vacancy]
● Energy Group representative: Charles Mossman
● Food Group representative: [vacancy]
● Waste Group representative: Anne Tucker
● Transport Group representative: [vacancy]
● Economics Group representative: Anton Massey
● Hedgerow & Woodland representative: Charles Mossman
● Town Council representative: John Downes
● Other members: Mick Dumper



Core Group Re-Election

Looking ahead …

Current action groups 
are responsible for 
BIG themes …

People & projects 
come & go …

Some are left 
with a vacuum



Core Group Re-Election

Would this work better ….?

Specific projects rather 
than permanent groups

A single, permanent 
incubator group for 
sharing & kick-starting new 
ideas



Thank You!


